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Impacts of Attitude, Personality, and Goal Setting on Work Performance
For the success of any organization, employees and managers should have the right goal-setting process, right attitude as well as a great personality. More success is achieved within an organization when there is a culture of the right attitude. The right attitude increases the culture of innovation as well as creating creativity within the workers. Employers can create a great learning environment where communication is much promoted. Employees can interact more precisely and discuss more strategies that they can utilize to tale the organization to the next level.On the other hand, a bad attitude within an organization leads to low productivity and also has negative impacts on the motivation of the employees.
A good example is considering a federal employee under a particular supervisor. Such an employee with the right attitude works hard in support of other employees to impress the supervisor. In the long run, the supervisor is much motivated and even offers motivating aspects such as leadership promotion to the employee. 
Embracing different diversities and personalities helps different employees in the organization to understand each other. When employees and leaders have different personality traits such as intelligence, social adaptability, and physical outlook, they can share their different skills and improve the overall organization's progress. As leaders and management of organizations, it is easier to observe employees who embrace these different hence leading to the advancement of the organizations.
Rights goal setting within an organization helps make the organization more ethical. Goal setting helps employees improve their skills as well as avoid any sort of harassment from their leaders. Also, it helps bring a commitment to the organization as well a improve accountability. For instance, one of my colleges has been promoting twice within two years in his workplace. Every time the federal government is conducting employee evaluation, he is found to be performing so well hence receiving some bonuses and also being considered for promotion. He has a great personality, attitude, and has goals for him to accomplish.  

